
City of Medford InvestmentPolicy

SCOPE

This policyappliesto thosefundsthatare underthe authorityofthe Cityof Medford.Financial
assets of fundsnot under the authorityofthe City of Medfordare administeredinaccordancewith a separate policy. Financialassets ofall other fundsmay be administeredin accordance
with this Policy,but are not requiredto.

I. GENERALOBJECTIVES

I. Safety
Investmentsshall be undertakenin a manner that seeksto ensurethe preservation of capital
in individualinvestmentsand the overall portfolio. The objective will be to mitigatecredit
risk, interest rate risk and custodialrisk.

a. Credit Risk
The City will minimizecredit risk, which is the risk ofloss due to the failureof
the security issueror backer,by:

- Limitinginvestmentsto the types ofsecuritiespermitted under
WisconsinStatutes Chapter66.0603.

0 The City Councilshall by resolutionapprove the publicdepositories
that are deemedappropriatefor use under Wisconsinand Federal law.

0 Diversifyingthe investmentportfolio so that the impactof potential
lossesfrom any one type ofsecurity or fromany one individualissuer
will be minimized.

b. Interest Rate Risk
The City will minimizeinterestrate risk, which is the risk that the marketvalue
of securities in the portfolio will fall due to changes in market interestrates, by:

0 Structuringthe investmentportfolioso that securitiesmature to meet
cash requirements for ongoingoperations, therebyavoiding the need to
sell securities on the open market prior to maturity.

c. Custodial Risk
The City will minimizecustodialrisk, which is the risk that in the event ofa
?nancial institutionfailure,the City’s deposits may not be returned to it, by:

0 Maintaininga list ofpublic depositories, financialinstitutionsand
broker/dealersauthorizedto provide depositand investmentservices.

0 All public depositories,financialinstitutionsand broker/dealers
authorizedto provide depositand investmentservices must supplyas
appropriate audited financialstatements demonstratingcompliance
with state and federalcapital adequacyguidelines.

2. Liquidity
The investmentportfolio shall remain sufficiently liquidto meet all operatingrequirements
that may be reasonablyanticipated. lnvestrnentportfolioswill be structuredso that
securities mature concurrent with cash needs to meet anticipateddemands.Alternatively,a
portion ofany portfolio may be placed in money marketmutual fundsor local government
investmentpools authorizedand permissible under Wisconsinstatutes which offer same
day liquidityfor short term funds.



4. Authorizedand SuitableInvestments
Authorizedinvestmentsincludeany investmentstipulatedin Wisconsinstatue 66.0603
(lm).

a) In accordancewith Wisconsinstatues 34.01 (5) and 34.09all Wisconsinbanks,
state or federalchartered,as well as the Wisconsinlocal government pooled~
investmentfund,are authorizeddepositories.

III. INTERNALCONTROLS
The City ofMedfordshall establisha system ofinternal controls designedto prevent losses
ofCity fundsarisingfromfraud,misrepresentationby thirdparties, unanticipatedchanges
in ?nancialmarkets,employeeerror or imprudentactions by employees.

Internalcontrolsshalladdress:
0 With considerationgiven to current and anticipatedstafflevcls, separation of

transactionauthorityfrom accounting and record keeping.
0 With considerationgiven to current and anticipatedstaff levels, clear delegationof

authorityto subordinatestaff members. Writtenconfirmationoftransactionsfor
investmentsand wire transfers.

0 Dual authorizationsof wire transfers.
0 Developmentofa wire transfer agreement with the leadbank and third—partycustodian.
0 Investmentand interestearningswill be recorded in the City accounting recordsbased

on generallyacceptedgovernment accountingprocedures.

IV. INVESTMENTPARAMETERS

Diversi?cation
Investmentsshall be diversi?ed by:
~ Limitinginvestmentsto avoid over concentration in securities from a speci?c issuer,

industryor businesssector, excludingU.S. Treasury obligations.
0 Investingin securitieswith varying maturities.
0 Continuouslyinvestinga portion ofthe investmentportfolio in readily available funds

such as localgovernment investmentpools, money market accounts or money market
mutual fundspermissibleunder state statute.

V. REPORTING

The City Treasurershall present a quarterly report on the investmentprogram and
investmentactivity to the City Council. The report shall include a management summary
displayingthe status ofthe investmentportfolioand transactionsmade over the previous
quarter. The management summaryshall be prepared in a manner that will allow the City
Council to determineifinvestment activitiesduring the reporting period conformto this
lnvestrnentPolicy,

VI. POOLING OF CASH

Except where otherwiseprovided by the City Council,the City Treasurer is authorizedto
pool the cash of variousfunds to rnaxirnizeinvestmentearnings where it is advantageous
and prudent to do so. lrrvestmentincomewillbe allocated to the various fundsbasedon
the pro rata portion of each fund.


